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“Content of Presentation

* Explain methodology and its benefits

P roject P ro p 0sa | ¢ Overview Oxfam Process Clusters
* Illustrate with « Thematic Program Development »
Process Management Approach Oxfam

* Discuss Ownership of Oxfam Process Clusters

* Action Plan - Next Steps
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Methodology OXFAM PARTNER AFFILIATE ROLE

¢ Organisational Business Model A
* Reason for Existence (Mission-s) TEGY & OBJECTIVES
* Core Activities
 Inventory of Process Clusters
© Process Cluster Process Model
* SIPOC approach
* Process Map
¢ Flow Chart Process Steps
 Attributing Ownership ‘
¢ RACI Table
¢ Deploying Processes to Roles -
¢ Role Description

. INSTITUTIONAL FUNDING
* Managing Performance
¢ Responsibilities, Competencies, Objectives PUBLIC ENGAGEMENT (Education & Sensibilisation)

ORGANISATIONAL SERVICES

GENDER
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MANAGEMENT PROCESSES —I

RISK MANAGEMENT
HEALTH SAFETY AND ENVIRONMENT
- - * Responsible ¢ Consulted
Strategic Planning Process
Development of Donor Network & Framework Agreements * Do o Expert
Tphemmc Global Project Managing Figgem e Tasks e Co-decider
rogram Financing ke Funding s A
Development Plan s Contracts
« Set Selection Criteria Identify Needs « Solicit Donors - Oxfam Project Agr.  + Analysis of Reports e
« Select Themes & * Identify Sources « Donor proposal calls  + Country Guidance + Verify Objectives
Countries  Balance Needs & Sources + Country Negotiations  + Monitoring contract + Take Stock
- Consulting Processes + Define Extra Provisions  * Identify Project Needs  + Mid Term Evaluation  + Evaluation Report
* Develop Program * Define Action Plans * Define Projects of project execution * Action Plan
* Approval Process « Implement Actions « Internal Approval * Final Reporting « Internal Capitalisation
- Convert to Contract * Managing Cash - External Capitalisation
* Accountable * Informed
Process Evaluation & Continuous Improvement Process . ‘
¢ Ownership ¢ Info only
=5 VALUE OPTIMISATION STREAM (Efficiency in Execution) E d E d Noi “
. .
'HUMAN R 2 nd to En o impact
[T
F (c ational Repor [ recouinsn |
it SUPPORYINGCEUIDING 'CONFROTEING PROCESSES =i 3/01/2017 Copyright Clear Change - www.clear-change.be 6




Oxfam Process Cluster Owners

* Question to Management
o Is the allocation of Process Clusters below OK?
* How would you want it to be?
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Stratégie Humanitaire

Input des pays
Stratégie Oxfam Int
Stratégie Bailleurs
Evaluation du passé
Stakeholder Analysis
Funders Analysis
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Développer
le
Programme
Thématique
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4 Documents
Carte Visite
Pour
Comité Direction
Oxfam International
Staff
Donors
Fédération /
Organismes
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Project Funding

Tips on RACI table ~Se

* Columns
e Sequence of the columns according to interactions
e External parties at the end of the table
¢ Use Groupings of Columns to hide
® Lines
e Use Proces Heading Lines
e Use Subprocess Heading Lines
e Use Filters to determine scope detail of your view
e Cells
e Many « Consulted » = challenge to efficiency
¢ Many « Informed » = need to question usefulness
¢ More than one « Accountable » => need more detail
¢ Many Blancs in one Column = Check Role
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RACI Programme D.é;/aébment

 Table below only shows internal owners
¢ Detailed table shows all players

© Role Policy Advisor?

* Role of Academia?

suppaocss
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RACI Project Fundih_gii

* To be further detailed in the steps

Core Other | Country |Institutionsl| Service Mgmt Oxfam
PROCESS susPROCESS Thematic | Thematic | Represen |Parnership|  Fund Oxfam | intems | Denor
=l Group | Groups =| tatives :| Funding - 2 um - | tional -

et Danors
Donor Proposs G

Projact Funding __|Country Nagotiations

Projact Funding___[Define Projacts

Project Funding | Internal Approval 5 ' v v
Convert to Comraet
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Role Deployment
* Role Descriptions ot | I
—; 3
. I
* Example B t
r
* Programme Team Leader s '
:
2 I — L]
[ [
e e T
General Manager i v i < }[ ]}
[ w1 w ] s
=3 EEEEs |
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- EFQM Model

Enablers Results

I Employees I I Employees I

EFQM Model based

L eadership Strategy I Customers I Financial

Partnerships Society

Learning, Creativity, Continuous | mprovement
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~Performance Management

"CSF’s

* What do I need to do absolutely right?

* To be effective? m
—_—
T ——— ¢ Ex. Develop donor infrastructure
Answer a E[iIEStIDﬂ Are we successful? . . .
R — | ¢ Ex. Deliver Convincing Programs _
. Flactor N
‘ ¢ Ex. Make adequate Finance Plans 2 E 4

CSFs KPIs

Critical Success Factors

The main role

Type of measurement

* To be efficient?
e Ex. Do things in the right sequence
¢ Ex. Plan properly, respect process step‘s'
¢ Ex. Involve the right people

Dependency -

Business insights

@ Sources: wuw BSCDeslgner com ¢
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KPI’s
¢ Leading Indicators Measure Effort (Enablers)
© Process Efficiency

e Ex. Thematic Program in time

e Ex. All parties consulted

» Ex. All items on table of content considered

¢ Lagging Indicators Measure Output (Results)
© Process Effectiveness

¢ Ex. Success rate in funding

¢ Ex. Objectives Program Achieved

e Ex. Funds raised for specific calamity
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Project Management

* Project Owner Mgmt

© Scope decision Mgmt

© Overall Project Manager Cross Fct?

© Process Cluster STPOC models Owners

* Process Maps Owners

* RACI tables Owners

* KPI's (Leading & Lagging) Mgmt

* Role Description Development HR?

* Process Improvement Cross Fct?
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¢ Decision management to go for Process Management

¢ Accountability of the process = Management

¢ Responsibility of the process = Cross Functional Team?
* Decision of scope width and depth of the Project

» Width = which process clusters (core processes?)

» Depth = extent of detail of exercise (role descriptions?)
 Confirmation of Ownership of the Process Clusters

e Accountability on Effectiveness & Efficiency
* Timing Ambition

e Which processes by when?

¢ Resource planning
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