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3LZ�KL\_�V\[PSZ� WYtZLU[tZ� JP�KLZZV\Z� JVUZ[P[\LU[� \UL�
tIH\JOL�KL�JL�X\L�WV\YYHP[�v[YL�\UL�NYPSSL�K»HWWYtJPH�
[PVU�K»\UL�YLSH[PVU�WHY[LUHYPHSL��3L�*6;(�HJJVTWHNUL�
X\LSX\LZ���VYNHUPZH[PVUZ�KHUZ�SL\YZ�YtÅL_PVUZ�¶�WHYMVPZ�
Q\ZX\»H\_�WSHUPÄJH[PVUZ�Z[YH[tNPX\LZ�¶�Z\Y�SL�KL]LUPY�KL�
SL\YZ�WHY[LUHYPH[Z��7V\Y�WS\ZPL\YZ�K»LU[YL�LSSLZ��SL�*6;(�
KPZWVZL�KL�SH�WVZZPIPSP[t�KL�YLUJVU[YLY�\U�IVU�UVTIYL�
KL�SL\YZ�WHY[LUHPYLZ�H\�:\K��JL�X\P�WLYTL[�\U�TLPSSL\Y�
tX\PSPIYL�KLZ�X\LZ[PVUULTLU[Z�L[�WYVJLZZ\Z�

3L� *6;(� H� VYNHUPZt� SL� �� Mt]YPLY� ����� \U� H[LSPLY�
K»tJOHUNL�JVSSLJ[PM��7S\ZPL\YZ�VYNHUPZH[PVUZ��65.��Z`U�
KPJH[Z��H]LJ�SLZX\LSSLZ�SL�*6;(�JVSSHIVYL�KHUZ�SL�JHKYL�
K\�WYVNYHTTL�[YPLUUHS������������KVU[�SH�[OtTH[PX\L�
JLU[YHSL�LZ[��SL�WHY[LUHYPH[�®��t[HPLU[�Yt\UPLZ��7LUKHU[�
\UL� QV\YUtL�� SLZ� X\LSX\LZ� ��� VYNHUPZH[PVUZ� WYtZLU[LZ�
VU[�YtÅtJOP�LUZLTISL�n�SH�X\LZ[PVU�KL�ZH]VPY��JVTTLU[�
HZZ\YLY� SH� X\HSP[t� K»\UL� YLSH[PVU� WHY[LUHYPHSL� ®� !� X\LSZ�
ZVU[�SLZ�HZWLJ[Z�n�WYLUKYL�LU�JVTW[L�L[��JVUJYu[LTLU[��
X\LSSLZ�X\LZ[PVUZ�ZL�WVZLY�\UL� MVPZ�X\L� S»VU�H�KtJPKt�
KL�Z»PU]LZ[PY�KHUZ�JL�[`WL�KL�YLSH[PVU�&�(\�ÄUHS��L[�Z\Y�
SH� IHZL� KLZ� L_WtYPLUJLZ� KL� JOHJ\U�� SLZ� YtÅL_PVUZ� L[�
tJOHUNLZ�VU[�WLYTPZ�H\_�WHY[PJPWHU[Z�KL�Kt]LSVWWLY�\U�
WYLTPLY�V\[PS�K»HPKL�n�SH�YtÅL_PVU��3»V\[PS��JP�KLZZV\Z��UL�
ZL�]L\[�WHZ�ÄNt�UP�TVUVSP[OPX\L�� 0S� ZL�WYtZLU[L�WS\[�[�
ZV\Z�SH�MVYTL�KL�X\LZ[PVUULTLU[Z�X\P�WL\]LU[��LU�[V\[�
V\�LU�WHY[PL��v[YL�PTWVY[HU[Z�

3LZ� WHY[PJPWHU[Z� VU[� PKLU[PÄt� UL\M� HZWLJ[Z� WV\]HU[ 
Kt[LYTPULY�SH�X\HSP[t�KL�SH�YLSH[PVU�WHY[LUHYPHSL��SLZ�HZ�
WLJ[Z� SPtZ�n� SH�JVTT\UPJH[PVU�V\�n� S»VYNHUPZH[PVU�KLZ 
ÄUHUJLTLU[Z�� WHY� L_LTWSL���*LZ�  � HZWLJ[Z� ZVU[� WYt�
ZLU[tZ� KHUZ� SL� WYLTPLY� V\[PS�� 0SZ� Z»HY[PJ\SLU[� IPLU� Z�Y�
H\ZZP�LU[YL�L\_�L[�WL\]LU[�YL]v[PY�\U�WVPKZ�KPɈtYLU[�ZL�
SVU�SLZ�ZWtJPÄJP[tZ�KL�JOHX\L�VYNHUPZH[PVU��3L�JHUL]HZ�
JP�KLZZV\Z�LZ[�\UL�YLWYtZLU[H[PVU�ZJOtTH[PX\L�¶�MVYJt�
TLU[�ZPTWSPÄJH[YPJL�¶�X\P�ZLYH�t]PKLTTLU[�HWWYVWYPtL�
KPɈtYLTTLU[�WHY�JOHX\L�VYNHUPZH[PVU��LU� MVUJ[PVU�KL�
ZVU�PKLU[P[t�L[�KL�ZVU�LU]PYVUULTLU[�t]VS\[PM�

3L�ZLJVUK�V\[PS�ZV\Su]L�WV\Y�JOHJ\U�KLZ� �HZWLJ[Z�KLZ�
X\LZ[PVUZ� �UVU�L_OH\Z[P]LZ��X\»PS�WL\[�v[YL� PU[tYLZZHU[�
KL�ZL�WVZLY��3H�JOLJR�SPZ[�HPUZP�JVUZ[P[\tL�ZL�]L\[�WYHN�
TH[PX\L��V\]LY[L�L[�t]VS\[P]L���3L�*6;(�LZ[�JVUZJPLU[�
X\L� SH� QV\YUtL� KL� YtÅL_PVU� JVSSLJ[P]L� U»H� WHZ� WLYTPZ�
K»PKLU[PÄLY�KL�THUPuYL�L_OH\Z[P]L�[V\Z�SLZ�tStTLU[Z�Kt�
[LYTPUHU[� SH�X\HSP[t�KL� SH�YLSH[PVU�LU[YL�WHY[LUHPYLZ��JL�
X\P�U»t[HP[�K»HPSSL\YZ�WHZ�S»VIQLJ[PM���3»HWWSPJH[PVU�KL�JL[[L�
NYPSSL�KL�X\LZ[PVUULTLU[Z�Z\Y�KLZ�WHY[LUHYPH[Z�JVUJYL[Z�
KL]YHP[�WLYTL[[YL�KL�]HSPKLY��K»LUYPJOPY�L[�KL�U\HUJLY�SLZ�
X\LZ[PVUULTLU[Z��

0S�U»LZ[�WHZ�X\LZ[PVU�n�JL�Z[HKL���Z\Y[V\[�K»\U�WVPU[�KL�
]\L�L_[tYPL\Y���KL�OPtYHYJOPZLY�SLZ�KPɈtYLU[Z�KVTHPULZ��0S�
L_PZ[L�WS\ZPL\YZ�HY[PJ\SH[PVUZ�LU[YL�SLZ�KPɈtYLU[LZ�X\LZ�
[PVUZ�L[�JOHJ\U�KLZ�tStTLU[Z�JP[tZ�WL\[�WV[LU[PLSSLTLU[�
H]VPY�KLZ�LɈL[Z�T\S[PWSLZ�Z\Y�SH�X\HSP[t�KL�SH�YLSH[PVU�WHY�
[LUHYPHSL��

,U�tSHIVYHU[�JL[[L�NYPSSL��SL�*6;(�UL�ZV\OHP[L�WHZ�KtÄUPY�
KLZ�JYP[uYLZ�WLYTL[[HU[�KL�ZtSLJ[PVUULY�V\�ZHUJ[PVUULY�
SLZ�IVUZ�L[�TH\]HPZ�WHY[LUHYPH[Z��3H�ÄUHSP[t�KL�S»V\[PS�LZ[�
KL�Z[PT\SLY�SH�YtÅL_PVU�L[�SH�WYPZL�KL�JVUZJPLUJL�

3L�*6;(�H�tNHSLTLU[�MHJPSP[t�X\LSX\LZ�ZP_�H[LSPLYZ�K»H\�
[V�t]HS\H[PVU� K\� WHY[LUHYPH[� ¶� KVU[� \U� H\� ZPuNL� KL� SH�
*YVP_�9V\NL�KL�)LSNPX\L�H]LJ� S»LUZLTISL�KL� S»tX\PWL�
K\� KtWHY[LTLU[� PU[LYUH[PVUHS� L[� JPUX� H]LJ� JOHJ\U�
KLZ� WHY[LUHPYLZ� KHUZ� SL\YZ� WH`Z� YLZWLJ[PMZ�� *LZ� H[L�
SPLYZ� Z\P]HPLU[�\UL�Tt[OVKVSVNPL�KtJYP[L�KHUZ� SL�47*�
�4LHZ\YHISL�7HY[ULYZOPW�*OHY[���\UL�Tt[OVKL�X\P�WLY�
TL[�n�KL\_�Z[Y\J[\YLZ�K»H\[V�t]HS\LY�SH�X\HSP[t�KL�SL\Y 
YLSH[PVU��*L�47*�LZ[�\U�V\[PS�X\P�H�t[t�Kt]LSVWWt�KHUZ�
SL� JHKYL�KL� S»PUP[PH[P]L�KLZ��� ZVJPt[tZ� UH[PVUHSLZ�KL� SH�
*YVP_�9V\NL�K»(MYPX\L��K»,\YVWL�L[� K\�*HUHKH��5V\Z�
H]VUZ�WYPZ� SH� SPILY[t�K»LUYPJOPY� SLZ�tStTLU[Z�KL� S»H[LSPLY�
K\� �� Mt]YPLY� H]LJ� JLY[HPUZ� HZWLJ[Z� KH]HU[HNL�TPZ� LU 
t]PKLUJL�KHUZ�JL�47*��

3VYZX\L� ]V\Z� HWWYVMVUKPYLa� SLZ� KPɈtYLU[Z� X\LZ[PVU�
ULTLU[Z�� ZHJOLa� X\»PSZ� Z»HWWSPX\LU[� Z\Y� SL� WHY[LUHYPH[�
LU[YL�VYNHUPZH[PVUZ�L[�UVU�LU[YL�WLYZVUULZ��4vTL�ZP�\U�
JLY[HPU�UVTIYL�KL� YLSH[PVUZ�WHY[LUHYPHSLZ�UHPZZLU[�H\�
[V\Y�K»HTP[PtZ�PU[LYWLYZVUULSSLZ��PS�Z»HNP[�PJP�K»HWWYtJPLY�
KHUZ�X\LSSL�TLZ\YL�VU�WL\[�JVUZ[Y\PYL�\UL�YLSH[PVU�LU[YL�
KLZ� PUZ[P[\[PVUZ��*LJP� PTWSPX\L� K»PU[tNYLY� SH� JVSSHIVYH�
[PVU�KHUZ�SLZ�Z`Z[uTLZ�PU[LYULZ�L[�L_[LYULZ�KL�JOHX\L�
VYNHUPZH[PVU�HÄU�KL�KPTPU\LY� SH� ]\SUtYHIPSP[t�HWWVY[tL�
WHY�JLZ�YLSH[PVUZ� PU[LYWLYZVUULSSLZ�L[�KL�MHPYL�LU�ZVY[L�
X\»LSSLZ�JVU[YPI\LU[�n�\U�Kt]LSVWWLTLU[�WtYLUUL�

,U�[LYTLZ�KL�WLYZWLJ[P]LZ�PTTtKPH[LZ��PS�ZLYHP[�THPU[L�
UHU[�PU[tYLZZHU[�KL�YLWYLUKYL�JL[[L�NYPSSL�KL�X\LZ[PVUUL�
TLU[Z�L[�KL�[YH]HPSSLY�Z\Y�SLZ�TVKHSP[tZ�KL�ZVU�\[PSPZH[PVU�
�Tt[OVKL���*»LZ[�KHUZ�JL[[L�VW[PX\L�X\L�SL�*6;(�ZV\�
OHP[L�K»HIVYK�X\L�SLZ�VYNHUPZH[PVUZ�PU[tYLZZtLZ�W\PZZLU[�
L_WtYPTLU[LY�JL[[L�NYPSSL�L[��KHUZ�\U�ZLJVUK�[LTWZ��X\L�
UV\Z�W\PZZPVUZ�LU�[PYLY�KLZ�LUZLPNULTLU[Z�L[�KtNHNLY�
KLZ�tStTLU[Z�KL�Tt[OVKL�X\P�WV\YYHPLU[�LUYPJOPY�S»V\[PS�
WYtZLU[t�PJP�

(�JL�Z[HKL��JOHJ\UL�KLZ�X\LZ[PVUZ�KL�JL[[L�NYPSSL�UV\Z�
ZLTISL�WLY[PULU[L�WV\Y�SL�WHY[LUHPYL�5VYK�JVTTL�WV\Y�
SL� WHY[LUHPYL� :\K�� *OHJ\U� WL\[� ZL� WVZLY� PUKP]PK\LS�
SLTLU[� JLZ� X\LZ[PVUZ�� [V\[� JVTTL� LSSLZ� WL\]LU[� v[YL�
ZV\SL]tLZ� SVYZ� K»tJOHUNLZ� LU[YL� SLZ� KL\_� WHY[LUHPYLZ�
�5VYK�:\K��
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Outil 1 : 
3LZ�KPɈtYLU[Z�THYX\L\YZ�WV\Y�HWWYtJPLY�SH�X\HSP[t�K»\UL�YLSH[PVU�WHY[LUHYPHSL�V\�WV\Y 
KtTHYYLY�\UL�YLSH[PVU�WHY[LUHYPHSL
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Outil 2 : 
.YPSSL�KL�X\LZ[PVUULTLU[Z�WV\Y�IPLU�KtTHYYLY�\UL�YLSH[PVU�WHY[LUHYPHSL�V\�WV\Y�HWWYtJPLY 
SH�X\HSP[t�K»\UL�YLSH[PVU�LU�JV\YZ�

1. Type d’engagement partenarial
3H�UH[\YL�KLZ�YLSH[PVUZ�X\L�UV\Z�ZV\OHP[VUZ�L[�WV\]VUZ�Kt]LSVWWLY�LZ[�LSSL�JSHYPÄtL�&�

*VTT\UPX\VUZ�UV\Z�KL�THUPuYL�MYHUJOL�Z\Y�SL�[`WL�KL�WHY[LUHYPH[�X\L�UV\Z�]V\SVUZ�Kt]LSVWWLY�&

Souhaitons-nous développer une relation « institutionnelle », sur le long terme, ou répondre unique-
TLU[�H\_�ILZVPUZ�WVUJ[\LSZ�K»\U�WYVQL[��K»\U�ZLY]PJL�&�

3H�YLSH[PVU�WHY[LUHYPHSL�LZ[�LSSL�PU[LYUHSPZtL�[HU[�H\�:\K�X\»H\�5VYK�&

-HP[�VU�SH�KPɈtYLUJL�LU[YL��JVUZ[Y\PYL�\U�WYVNYHTTL�LU�WHY[LUHYPH[�®�L[��JVUZ[Y\PYL�\UL�YLSH[PVU�KL�
WHY[LUHYPH[�®�&

� (\�KLSn�K»\UL�YLSH[PVU�KL�ZLY]PJL�LU[YL�WHY[LUHPYL�L[�K»\UL�JVSSHIVYH[PVU�WVUJ[\LSSL��ZV\OHP[VUZ�UV\Z�Kt]L�
SVWWLY�\UL�Z[YH[tNPL�JVTT\UL�H]LJ�JL�TvTL�WHY[LUHPYL��ZHUZ�YLTL[[YL�LU�JH\ZL�SLZ�Z[YH[tNPLZ�WYVWYLZ�KL�
JOHJ\UL�KLZ�t�VYNHUPZH[PVUZ��&�:P�V\P�WV\YX\VP�&

� :VTTLZ�UV\Z�JVUZJPLU[Z�X\L�SH�KtÄUP[PVU�K»\UL�Z[YH[tNPL�L[�S»PUZJYPW[PVU�KL�SH�K`UHTPX\L�WHY[LUHYPHSL�Z\Y�SL�
SVUN�[LYTL�UtJLZZP[L�KLZ�YLZZV\YJLZ��O\THPULZ��WHYMVPZ�ÄUHUJPuYL��L[�K\�[LTWZ�&

� :VTTLZ�UV\Z�WYv[Z�n�PUJS\YL�SLZ�HKTPUPZ[YH[L\YZ�KHUZ�SH�K`UHTPX\L�HÄU�X\L�SH�YLSH[PVU�ZVP[�YtLSSLTLU[�PUZ[P�
[\[PVUULSSL�&�

� ,Z[�JL�\U�WHY[LUHYPH[�SPt�n�\UL�VWWVY[\UP[t��\U�WYVQL[��\U�ÄUHUJLTLU[��ZHUZ�PU[LU[PVUZ�n�WS\Z�SVUN�[LYTL�&
� ,Z[�JL�\U�WHY[LUHYPH[�KVU[�S»\U�KLZ�VIQLJ[PMZ�LZ[�SL�YLUMVYJLTLU[�L[�S»HWWYLU[PZZHNL�T\[\LS��KVUJ�PUZJYP[�Z\Y�
� SL�TV`LU�L[�SVUN�[LYTL�&�
� :»HNP[�PS�K»\UL�HSSPHUJL�Z[YH[tNPX\L�WV\Y�\UL�JH\ZL�JVTT\UL�X\L�S»VU�WHY[HNL�&

� 6U�PUZPZ[L�KL�WS\Z�LU�WS\Z�Z\Y�S»HWWYVWYPH[PVU�K\�WHY[LUHYPH[�WHY�SLZ�HJ[L\YZ�H\�:\K��SLZ�YLZWVUZHISLZ�KL�WYV�
QL[�L[�ItUtÄJPHPYLZ�ÄUH\_���(]VUZ�UV\Z�\UL�KtÄUP[PVU�JSHPYL�KL�JL�X\L�UV\Z�JVTWYLUVUZ�WHY�Z»HWWYVWYPLY�\U�
WHY[LUHYPH[�&�

� 3H�YLSH[PVU�WHY[LUHYPHSL�KtWHZZL�[�LSSL�SH�WLYZVUUL�X\P�Z\P[�L[�HUPTL�SH�YLSH[PVU�H\�X\V[PKPLU��X\»LSSL�ZVP[�IHZtL�
H\�5VYK�V\�YLWYtZLU[tL�H\�:\K��WV\Y�v[YL�KPɈ\Zt�KHUZ�S»LUZLTISL�KLZ�KL\_�VYNHUPZH[PVUZ�&

� *VTTLU[�HWWYtJPLY��SL�UP]LH\�K»HWWYVWYPH[PVU�&
� 3H�KPTLUZPVU�WHY[LUHYPHSL�LZ[�LSSL�YtLSSLTLU[�PU[tNYtL�KHUZ�UV[YL�VYNHUPZH[PVU�JVTTL�KHUZ�JLSSL�K\�WHY[L�

UHPYL��&�3L�[YH]HPS�LU�TVKL�WHY[LUHYPHS�H�[�PS�MHP[�t]VS\LY�UVZ�Tt[OVKLZ�KL�[YH]HPS� �HKHW[H[PVU��HPUZP�X\L��SLZ�
TVKHSP[tZ�KL�WYPZL�KL�JLY[HPULZ�KtJPZPVUZ�WHY�L_LTWSL�&

� :VTTLZ�UV\Z�WYv[Z��[LTWZ��TV`LUZ¯��n�JVUZ[Y\PYL�\U�WHY[LUHYPH[�L[�PU]LZ[PY�KHUZ�SH�YLSH[PVU�H\�WHY[LUHPYL 
�JL�X\P�PTWSPX\L�\UL�JVSSHIVYH[PVU�X\P�]H�H\�KLSn�KLZ�WYVQL[Z��&�

� :VTTLZ�UV\Z�LU�TLZ\YL�K»tJOHUNLY�H]LJ�JL[[L�VYNHUPZH[PVU�Z\Y�KLZ�HUHS`ZLZ�L[�LUQL\_�Z[YH[tNPX\LZ�HPUZP�
X\L�Z\Y�KLZ�HJ[PVUZ�n�TLULY�X\P�U»PTWSPX\LU[�WHZ�UtJLZZHPYLTLU[�KLZ�[YHUZMLY[Z�KL�JVTWt[LUJLZ�V\�KL�MVUKZ�
K\�5VYK�]LYZ�SL�:\K�&

a

b

d

c
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2. Attitude ou savoir – être
5V[YL�H[[P[\KL�LZ[�LSSL�HWWYVWYPtL�n�JL�WHY[LUHYPH[&�3»LZWYP[�KHUZ�SLX\LS�IHPNUL�JL�WHY[LUHYPH[�YLÅu[L�PS�
IPLU�\UL�YLSH[PVU��]VPYL�\UL�HSSPHUJL��LU[YL�KL\_�Z[Y\J[\YLZ�H\[VUVTLZ�&

,Z[�JL�X\L�QL�JVUUHPZ�IPLU�TVU�WHY[LUHPYL�&�

,Z[�JL�X\L�QL�KPHSVN\L�]YHPTLU[�H]LJ�TVU�WHY[LUHPYL�&�

5L�ZVTTLZ�UV\Z�WHZ�KVUUL\Y�KL�SLsVUZ�UP�WH[LYUHSPZ[LZ�&

,Z[�JL�X\L�UV\Z�YtZLY]VUZ�KLZ�[LTWZ�K»PUMVYTLS�LU[YL�WHY[LUHPYLZ�&

� :VTTLZ�UV\Z�KHUZ�\U�KPHSVN\L�]HSVYPZHU[�L[�YLZWLJ[\L\_�&�
� +VUUVUZ�UV\Z�SL�[LTWZ�X\»PS�MH\[�WV\Y�WLYTL[[YL�n�S»H\[YL�KL�YtWVUKYL�n�[v[L�YLWVZtL�L[�UVU�KHUZ�S»PTTtKPH[�

L[�S»tTV[PVUULS�&�
� 7YLUVUZ�UV\Z�YtLSSLTLU[�LU�JVTW[L� SLZ�OHIP[\KLZ�K\�WHY[LUHPYL� �YHWWVY[�n� S»tJYP[��TVKL�KL�WYPZL�KL�KtJP�

ZPVU�¯��&
� :V\OHP[VUZ�UV\Z�JVU]LUPY�K»\U�TVKL�KL�JVTT\UPJH[PVU�WYVWYL�n�JOHX\L�YLSH[PVU&

� ,Z[�JL�X\L�QL�JVUUHPZ�Z\ɉZHTTLU[�TVU�PU[LYSVJ\[L\Y��SH�Z[Y\J[\YL�LU�[HU[�X\L�[LSSL�THPZ�tNHSLTLU[�SLZ�WLY�
ZVUULZ���ZVU�OPZ[VPYL�L[�ZVU�]tJ\��ZLZ�SHUNHNLZ��]HSL\YZ�L[�UVYTLZ��ZVU�TVKL�KL�MVUJ[PVUULTLU[&

� *L�X\P�MY\Z[YL��[YVW��ZV\]LU[� SLZ�WHY[LUHPYLZ�K\�:\K�LZ[� S»LZWYP[�V\�SL�[VU�WH[LYUHSPZ[L�KLZ�HJ[L\YZ�K\�5VYK��
(]VUZ�UV\Z�\UL�WYH[PX\L�KPɈtYLU[L�&�

� 8\LSZ�ZVU[�SLZ�TV`LUZ�TPZ�LU�µ\]YL�WV\Y�TL[[YL�Z\Y�\U�WPLK�K»tNHSP[t�SLZ�HUHS`ZLZ�L[�WPZ[LZ�KL�ZVS\[PVU�KL�
JOHX\L�WHY[LUHPYL�&

� 3LZ�YLSH[PVUZ�SHPZZLU[�[�LSSLZ�HZZLa�KL�WSHJL�H\_�tJOHUNLZ��L[�n�SH�YLJOLYJOL�KL�ZVS\[PVUZ�JVTT\ULZ�L[�WHY�
[HNtLZ�&�

� 3LZ�WYVNYHTTLZ�ZVU[�PSZ�JVUZ[Y\P[Z�H\[V\Y�KL�[OtTH[PX\LZ�X\P�PU[uNYLU[�\UL�]PZPVU�JVTT\UL�&
� 3HPZZL�[�VU�HZZLa�KL�[LTWZ�H\�WHY[LUHPYL�WV\Y�JVUZ[Y\PYL�ZVU�WYVNYHTTL�&�
� 3LZ�KPɈtYLU[Z�WYVNYHTTLZ�X\P�ZL�Z\JJuKLU[�Z\P]LU[�PSZ�\UL�JLY[HPUL�SVNPX\L�X\P�KtJV\SL�KLZ�tJOHUNLZ�LU[YL�

SLZ�VYNHUPZH[PVUZ�L[�V\�X\P�YLÅu[LU[�SH�]PZPVU�n�SVUN�[LYTL�KLZ�KL\_�PUZ[P[\[PVUZ�&�

� 9tZLY]VUZ�UV\Z�HZZLa�KL�[LTWZ�WV\Y�WLYTL[[YL�KLZ�tJOHUNLZ�PU[LYWLYZVUULSZ�MH]VYPZHU[�SH�JVTWYtOLUZPVU��
S»HWWYtJPH[PVU�T\[\LSSL�L[�S»LTWH[OPL�&

a

b

d

c
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3. Vision & stratégie communes
Avons-nous le sentiment de développer une vision commune des sociétés futures auxquelles nous vou-
SVUZ�JVU[YPI\LY�&�5VZ�HJ[PVUZ�JVTT\ULZ��H\�KLSn�KLZ�WYVQL[Z�ÄUHUJtZ��ZL�ZP[\LU[�LSSLZ�KHUZ�\UL�TvTL�
WLYZWLJ[P]L�n�TV`LU�L[�SVUN�[LYTLZ�&

5V\Z�L[�UV[YL�WHY[LUHPYL��Kt]LSVWWVUZ�UV\Z�\UL�]PZPVU�L[�\UL�PKLU[P[t�JVTT\ULZ�&

*VTTLU[�WV\]VUZ�UV\Z�JVUZ[Y\PYL�\UL�Z[YH[tNPL�JVTT\UL�&�

Comprenons-nous les intérêts politiques de notre partenaire (politique dans le bon sens du terme : 
X\LSSL�HJ[PVU�WV\Y�SL�JOHUNLTLU[�ZVJPHSL�V\�ZVJPt[HS&�

Notre relation partenariale s’inscrit-elle dans une dynamique d’acteurs plus large
�YtZLH\[HNL�$�5VYK�¶�:\K�"�:\K�¶�5VYK�"�:\K�¶�:\K�"�5VYK�¶�5VYK��&

� @�H�[�PS�\UL�Z[YH[tNPL�JVTT\UL�WLY[PULU[L�WHY�YHWWVY[�H\_�LUQL\_�TVUKPH\_�L[�LU�SPLU�H]LJ�SL�KVTHPUL�K»PU[LY�
]LU[PVU��JSPTH[��JVTTLYJL��t]HZPVU�ÄZJHSL��¯��&

� *VTTLU[�]V\SVUZ�UV\Z�JVU[YPI\LY��WHY�X\LSZ�SL]PLYZ��n�JL[[L�ZVJPt[t�TLPSSL\YL�&
� (]VUZ�UV\Z�\UL�PKtL�KL�JL�X\L�WV\YYHPLU[�v[YL�SLZ�LɈL[Z�KL�UVZ�PU[LY]LU[PVUZ�&�
� 8\LSSL�YtJPWYVJP[t�LU[YL�S»tSHIVYH[PVU�KLZ�Z[YH[tNPLZ�H\�:\K�L[�JLSSLZ�H\�5VYK�&�

� (]VUZ�UV\Z�\UL�]PZPVU�JVTT\UL�&�
� *L[[L� ]PZPVU� PTWSPX\L�[�LSSL� �V\� KVP[�LSSL� PTWSPX\LY�� K»t]VS\LY� tNHSLTLU[� ]LYZ� \UL� PKLU[P[t� JVTT\UL� �WHY�

L_LTWSL��KL\_�Z`UKPJH[Z�KL�[YH]HPSSL\YZ��&
� 7HY[HNLVUZ�UV\Z�Z\ɉZHTTLU[�Z\Y�SL�JOHUNLTLU[�ZVJPt[HS�ZV\OHP[t�&�
� ,U�[HU[�X\»HJ[L\Y�KL�JVVWtYH[PVU��[YH]HPSSVUZ�UV\Z�KL�WYtMtYLUJL�H]LJ�KLZ�65.�UH[PVUHSLZ�PU[LYTtKPHPYLZ��

WYVMLZZPVUULSSLZ�®�V\�H]LJ�KLZ�VYNHUPZH[PVUZ�ZVJPHSLZ�JVTTL�KLZ�Z`UKPJH[Z��T\[\LSSLZ�&
� 3LZ�I\[Z��SLZ�VIQLJ[PMZ��SLZ�HJ[P]P[tZ�L[�SLZ�YtZ\S[H[Z�H[[LUK\Z�K\�WHY[LUHYPH[�VU[�PSZ�t[t�UtNVJPtZ�JVUQVPU[LTLU[�

L[�ZVU[�PSZ�Z\ɉZHTTLU[�L_WSPJP[LZ�WV\Y�[V\[LZ�SLZ�WHY[PLZ�WYLUHU[LZ�&�

� 3L�WHY[LUHPYL�t[HU[�\U�HJ[L\Y�KL�JOHUNLTLU[�KHUZ�ZH�WYVWYL�ZVJPt[t��H\�KLSn�KLZ�YtHSPZH[PVUZ�[LJOUPX\LZ��ZLZ�
YLSH[PVUZ�PUZ[P[\[PVUULSSLZ�VU[�UtJLZZHPYLTLU[�\U�JHYHJ[uYL�WVSP[PX\L��*VUUHz[�VU�HZZLa�SL�JVU[L_[L��S»LU]PYVU�
ULTLU[�KHUZ�SLX\LS�HNP[�SL�WHY[LUHPYL&�

� 4LZ\YVUZ�UV\Z�n�X\LS�WVPU[� SLZ�WVZP[PVUULTLU[Z�PTWSPX\LU[��]VPYL�JVUZ[P[\LU[��\UL�HJ[PVU�n�JHYHJ[uYL�WVSP�
[PX\L�&�

� *VUUHPZZVUZ�UV\Z�SLZ�VIQLJ[PMZ�]PZtZ�WHY�JLZ�HJ[PVUZ�WVSP[PX\LZ�&�
� 3L�WHY[LUHYPH[�WYt]VP[�[�PS�\U�LZWHJL�X\P�W\PZZL�NtUtYLY�SLZ�HYN\TLU[HPYLZ�UtJLZZHPYLZ�n�\UL�WYPZL�KL�WVZP[PVU�

WVSP[PX\L�&

� +HUZ�\U�TVUKL�KL�WS\Z�LU�WS\Z�Kt[LYTPUt�WHY�KLZ�K`UHTPX\LZ�NSVIHSLZ��ZV\]LU[�KtJPKtLZ�HPSSL\YZ�L[�HY[PJ\�
StLZ�LU[YL�LSSLZ��ZVTTLZ�UV\Z�JHWHISLZ�KL�KVUULY�K\�ZLUZ�n�UV[YL�WHY[LUHYPH[�H\�KLSn�KL�UV[YL�PU[LYHJ[PVU�L[�
PU[LYKtWLUKHUJL�&

� -H]VYPZVUZ�UV\Z�HZZLa�SLZ�HSSPHUJLZ�:\K�:\K�L[�5VYK�5VYK�&�:VTTLZ�UV\Z�V\]LY[Z�n�KLZ�WHY[LUHYPH[Z�T\S[P�
WSLZ�X\P�KPTPU\LU[�UV[YL�PU[LYKtWLUKHUJL�YtJPWYVX\L�&

a

b

d

c
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���=PZPVU��Z[YH[tNPL�JVTT\ULZ��Z\P[L¯�
Avons-nous le sentiment de développer une vision commune des sociétés futures auxquelles nous vou-
SVUZ�JVU[YPI\LY�&�5VZ�HJ[PVUZ�JVTT\ULZ��H\�KLSn�KLZ�WYVQL[Z�ÄUHUJtZ��ZL�ZP[\LU[�LSSLZ�KHUZ�\UL�TvTL�
WLYZWLJ[P]L�n�TV`LU�L[�SVUN�[LYTLZ�&

Reconnaissons-nous les avantages que chaque partie retire de la collaboration et les prenons-nous 
JVTTL�IHZL�WV\Y�PKLU[PÄLY�KLZ�PU[tYv[Z�JVTT\UZ�&

(]VUZ�UV\Z�KLZ�KPɉJ\S[tZ�n�[YV\]LY�\U�[LYYHPU�KL�JVSSHIVYH[PVU�n�WHY[PY�K»L_PNLUJLZ�KPZ[PUJ[LZ�&

� 3L�MHP[�X\L�JOHJ\UL�KLZ�KL\_�VYNHUPZH[PVUZ�t]VS\L�KHUZ�\U�LU]PYVUULTLU[�WHY[PJ\SPLY�L[�QV\L�\U�Y�SL�WHY[P�
J\SPLY��LU[YL�H\[YLZ�WHY�YHWWVY[�H\_�[YHUZMLY[Z�ÄUHUJPLYZ��WL\[�NtUtYLY�KLZ�JVU[YHPU[LZ�L[�L_PNLUJLZ�KPZ[PUJ[LZ�
�KL�YLKL]HIPSP[t� PU[LYUL�L[�L_[LYUL��HPUZP�X\L�KL�NV\]LYUHUJL�L[�KL�YtZLH\[HNL�Z[YH[tNPX\L���:VTTLZ�UV\Z�
JVUZJPLU[Z�KLZ�JVUZtX\LUJLZ�KL�JLZ�L_PNLUJLZ�WHY[PJ\SPuYLZ�L[�ZVTTLZ�UV\Z�JHWHISLZ�KL�SLZ�PU[tNYLY�KHUZ�
SH�YLSH[PVU�&

� *OHX\L�WHY[PL�]L\[�L[�TvTL�KVP[�[PYLY�KLZ�H]HU[HNLZ�KL�SH�JVSSHIVYH[PVU��:VTTLZ�UV\Z�Z�YZ�X\L�UV[YL�H]HU�
[HNL�UL�ZL�YtHSPZL�WHZ�H\�Kt[YPTLU[�KL�S»H\[YL�L[�]PJL�]LYZH�&

� *LZ�PU[tYv[Z�ZVU[�PSZ�PTT\HISLZ�V\�WL\]LU[�PSZ�t]VS\LY�KHUZ�SL�[LTWZ�&�:\Y�X\LSSL�WtYPVKL�&�
� 6��ZL�ZP[\LU[�SLZ�H]HU[HNLZ�JVTT\UZ�X\L�SH�JVSSHIVYH[PVU�WLYTL[�KL�NtUtYLY�&�
� *LZ�WVZP[PVUULTLU[Z�WL\]LU[�PSZ�v[YL�YtPU[LYYVNtZ�YtVYPLU[tZ�LU�JV\YZ�KL�YV\[L�&�
� (�[�VU�PKLU[PÄt�UVZ�KPɈtYLU[LZ�WS\Z�]HS\LZ�LUZLTISL�L[�TLZ\YL�[�VU�S»t]VS\[PVU�KL�JLZ�WS\Z�]HS\LZ�WV\Y�YtV�

YPLU[LY�V\�YttX\PSPIYLY�SL�WHY[LUHYPH[�ZP�UtJLZZHPYL�&

e

f
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4. Communication
*VUZHJYVUZ�UV\Z�HZZLa�KL�YLZZV\YJLZ�KHUZ�SL�I\[�K»HTtSPVYLY�SH�X\HSP[t�KL�SH�JVTT\UPJH[PVU�&

*VTTLU[�L[�WV\YX\VP�JVTT\UPX\VUZ�UV\Z�]LYZ�S»L_[tYPL\Y�L[�n�S»PU[LYUL��LU[YL�SLZ�WHY[LUHPYLZ�&

3LZ�tJOHUNLZ�H]LJ�UV[YL�WHY[LUHPYL�ZVU[�PSZ�YtJPWYVX\LZ�&�

*VTTLU[�VYNHUPZVUZ�UV\Z�SLZ�tJOHUNLZ�L[�SLZ�YLUJVU[YLZ��LZWHJLZ��YtN\SHYP[t��YtJPWYVJP[t��KPɈtYLU[Z�
[LYYHPUZ��&

Voir également point 2 « Attitude ou savoir-être »

(]VUZ�UV\Z�\U�KtIH[�K»tNHS�n�tNHS�&

� +PHSVN\VUZ�UV\Z�]YHPTLU[�V\�LZ[�JL�\UL�JVTT\UPJH[PVU�\UPKPYLJ[PVUULSSL�&�
� 8\P�WYLUK�SH�WS\WHY[�K\�[LTWZ�S»PUP[PH[P]L�L[�Z\Y�X\LSZ�Z\QL[Z�&�
� 8\LSSL�WSHJL�LZ[�SHPZZtL�n�JL[[L�PUP[PH[P]L�&�
� +L�X\LSSL�tJV\[L�ItUtÄJPL�SL�WHY[LUHPYL�&�
� :VTTLZ�UV\Z�WYv[Z�H\�JVTWYVTPZ�KHUZ�SL�KPHSVN\L�&
� *VTT\UPX\VUZ�UV\Z�KL�MHsVU�MYHUJOL��YLZWLJ[\L\ZL�L[�JVUZ[Y\J[P]L�&

� =V`VUZ�UV\Z�S»PU[tYv[�KL�Kt]LSVWWLY�KLZ�YLSH[PVUZ�W\ISPX\LZ�JVTT\ULZ�X\P�YLÅu[LU[�\UL�]HSVYPZH[PVU�KLZ�HW�
WVY[Z�YtJPWYVX\LZ�L[�\UL�ZVSPKHYP[t�T\[\LSSL�KHUZ�SH�YLKL]HIPSP[t&

� ,Z[�JL�X\L�UV\Z�ZV\OHP[VUZ�]HSVYPZLY�UV[YL�HJ[PVU�JVTT\UL�L[�JVTT\UPX\LY�YtN\SPuYLTLU[�SLZ�WYVNYuZ��SLZ�
KtJPZPVUZ�L[� SLZ� YtZ\S[H[Z�K\�Z\P]P�H\_�H\[YLZ�WHY[PLZ�WYLUHU[LZ�� YLÅt[HU[� SL�JHZ�tJOtHU[� SH�JVU[YPI\[PVU�KL�
JOHX\L�WHY[LUHPYL�&

� 7Yt]V`VUZ�UV\Z�K\�[LTWZ�L[�KLZ�YLUJVU[YLZ�PUMVYTLSSLZ�WLYTL[[HU[�KL�YLUMVYJLY�SH�JVUÄHUJL��KL�UV\YYPY�X\H�
SP[H[P]LTLU[�SH�YLSH[PVU�&�

� 3LZ�TVTLU[Z�KL�YLUJVU[YL�ZVU[�PSZ�]HYPHISLZ�L[�KP]LYZPÄtZ��LU�[LYTLZ�KL�SVJHSPZH[PVU��KL�UP]LH\�KL�MVYTHSPZH�
[PVU�KLZ�tJOHUNLZ��KLZ�Z\QL[Z�KL�TVIPSPZH[PVU�JVTT\UL�¯���&

� 3L�Z`Z[uTL�KL�Z\P]P�t]HS\H[PVU�tX\PSPIYL�[�PS�YLKL]HIPSP[t�L[�HWWYLU[PZZHNL�&�(�[�VU�WYt]\�KLZ�TVTLU[Z�K»HW�
WYLU[PZZHNL�JVTT\UZ�n�S»H]HUJL�&

� 3L�[VU�\[PSPZt�SVYZ�KLZ�tJOHUNLZ�YLÅu[L�[�PS�\UL�tNHSP[t�KHUZ�SLZ�KtIH[Z�K»VWPUPVUZ�&�
� @�H�[�PS�H\[HU[�K»tJV\[L�X\L�KL�WHYVSL�&�
� 6ZVUZ�UV\Z�X\LZ[PVUULY�UVZ�WHY[LUHPYLZ�Z\Y�JL�WVPU[�&�
� *VTTLU[�NuYL�[�VU�SLZ�JVUÅP[Z��SLZ�KP]LYNLUJLZ�K»VWPUPVU�&�
� @�H�[�PS�Z`Tt[YPL�KLZ�MVYTLZ�KHUZ�SH�JVTT\UPJH[PVU��\U�KPYPNLHU[�KPHSVN\L�H]LJ�\U�KPYPNLHU[�WHY�L_LTWSL��&
� (ZZ\YVUZ�UV\Z�\U�Z\P]P�VWWVY[\U�L[�JVUZ[Y\J[PM�KLZ�KLTHUKLZ�K\�WHY[LUHPYL�&

a
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��������9LSH[PVU�PUZ[P[\[PVUULSSL�]LYZ\Z�WLYZVUULSSL
Là où le rôle des individus qui donnent vie à la relation est essentiel, il est tout aussi important de ne pas 
créer une dépendance vis-à-vis des personnes. La mémoire de la relation gagne à devenir une mémoire 
institutionnelle.

:VTTLZ�UV\Z�JVUZJPLU[Z�X\»\UL�K`UHTPX\L�WHY[LUHYPHSL�Z»PUZJYP[�KHUZ�SH�K\YtL�&�

*VTTLU[�[LUPY�JVTW[L�KLZ�PUMVYTH[PVUZ�JVSSLJ[tLZ�KHUZ�S»PUMVYTLS�&

:VTTLZ�UV\Z�LU[YtZ�KHUZ�\UL�YLSH[PVU�PUZ[P[\[PVUULSSL�&

� ,Z[�JL�X\L�SLZ�PUMVYTH[PVUZ�WLY[PULU[L�HJX\PZLZ�SVYZ�KL�YLUJVU[YLZ�PUMVYTLSSLZ�ZVU[�]HSVYPZtLZ��V\�UV\YYPZZLU[��
L[�WLYTL[[LU[�KL�YLUMVYJLY�SH�JVUUHPZZHUJL�KL�S»H\[YL�VYNHUPZH[PVU��L_�!�ZH]VPY�X\LSSL�t[HP[�SH�WYtJtKLU[L�MVUJ�
[PVU�K\�:.�KL�S»VYNHUPZH[PVU�WHY[LUHPYL�&�*LSH�PTWHJ[�[�PS�SL�MVUJ[PVUULTLU[�KL�S»VYNHUPZH[PVU�WHY[LUHPYL�L[�SH�
YLSH[PVU�WHY[LUHYPHSL��&

� 8\LSSL�LZ[�SH�YLSH[PVU�KL�S»VYNHUPZH[PVU�WHY[LUHPYLZ�H]LJ�SLZ�VYNHUPZH[PVUZ�Zµ\YZ�K\�TvTL�WH`Z��OPZ[VYPX\L�KLZ�
YLSH[PVUZ¯��L[�LU�X\VP�JLSH�WL\[�L_WSPX\LY�V\�Q\Z[PÄLY�SLZ�VYPLU[H[PVUZ�L[�WVZP[PVUULTLU[�HJ[\LSZ�K\�WHY[LUHPYL�&

� 8\LS�LZ[�S»OPZ[VYPX\L�KLZ�YLSH[PVUZ�LU[YL�SL�WHY[LUHPYL�L[�K»H\[YLZ�VYNHUPZH[PVUZ�5VYK�V\�:\K�L[�LU�X\VP�JLSH�
L_WSPX\LU[�L[�Q\Z[PÄL�KLZ�WVZP[PVUULTLU[Z�L[�KLZ�VYPLU[H[PVUZ�&

� (]VUZ�UV\Z�TPZ�LU�WYH[PX\L�KLZ�TtJHUPZTLZ�KL�ZVJPHSPZH[PVU�L[�KL�KVJ\TLU[H[PVU�JHWP[HSPZH[PVU�X\P�WLY�
TL[[LU[�X\L��LU�JHZ�K»HIZLUJL�V\�KL�KtWHY[��SLZ�JOHYNtZ�KL�YLSH[PVUZ�WHY[LUHYPHSLZ�W\PZZLU[�v[YL�MHJPSLTLU[�
YLTWSHJtZ�&�3LZ�TvTLZ�PUKP]PK\Z�UL�WL\]LU[�WHZ�[V\QV\YZ�WtYLUUPZLY�SL�WHY[LUHYPH[��

� *LSH�ZL�JVUJYt[PZL�[�PS�KHUZ�\UL��TtTVPYL�®�PUZ[P[\[PVUULSSL�X\P�YLWYLUK��LU[YL�H\[YLZ��SH�JVUZ[Y\J[PVU�OPZ[V�
YPX\L�K\�WHY[LUHYPH[��KtJPZPVUZ��ZLUZPIPSP[tZ��WYVJtK\YLZ��[LYTPUVSVNPL��¯��&�

� 3LZ�JVUUHPZZHUJLZ�WHY[HNtLZ�LU[YL�SLZ�KL\_�VYNHUPZH[PVUZ�ZVU[�ZV\]LU[�PTWSPJP[LZ�L[�ZL�WLYKLU[�SVYZX\L�SL�
WLYZVUULS�JOHUNL��6Y��JL�ZH]VPY�JVUKP[PVUUL�X\»VU�SL�]L\PSSL�V\�UVU�SH�YLSH[PVU��(]VUZ�UV\Z�MHP[�H[[LU[PVU�n�JL�
X\L�SLZ�tStTLU[Z�Kt[LYTPUHU[Z�K\�WHY[LUHYPH[��ZVPLU[�[YHUZTPZ�L[�ZVJPHSPZtZ�H\�ZLPU�KL�S»VYNHUPZH[PVU��L[�Z\Y[V\[�
KLZ�WLYZVUULZ�X\P�HZZ\YLU[�SH�YLSH[PVU�WHY[LUHYPHSL�&

� :VTTLZ�UV\Z�KHUZ�\UL�YLSH[PVU�WHY[LUHYPHSL��WLYZVUUHSPZtL�®�&�
� (]VUZ�UV\Z�TVIPSPZt�KPɈtYLU[Z�UP]LH\_�KHUZ�S»VYNHUPZH[PVU�&
� 3LZ�JOVP_�YLSH[PMZ�H\�WHY[LUHYPH[�ZVU[�PSZ�]HSPKtZ�WHY�SLZ�KPɈtYLU[Z�VYNHULZ�KtJPZPVUULSZ�KL�JOHX\L�VYNHUPZH[PVU��

t]P[HU[�X\»PSZ�ZVPLU[�YLTPZ�LU�X\LZ[PVU�&
� 3L�WHY[LUHYPH[��L[�JL�X\»PS�WLYTL[�KL�YtHSPZLY��YLsVP[�PS�\U�HWW\P�L[�\UL�HWWYtJPH[PVU�WVZP[P]L�NtUtYHSPZtL�H\�ZLPU�

KL�JOHX\L�Z[Y\J[\YL�&
� (JJVTWHNUVUZ�UV\Z�SL�WHY[LUHPYL�KHUZ�\UL�JVUZ[Y\J[PVU�KP]LYZPÄtL�THPZ�JVOtYLU[L�WV\Y�X\L��SL�WYVQL[�WYV�

NYHTTL�HWW\`t�UL�YLZ[L�WHZ�\U�zSV[�PZVSt�THPZ�\UL�WPuJL�K»\U�W\aaSL�X\P�Z»PU[uNYL�KHUZ�\U�LUZLTISL�JVOtYLU[�
L[�X\P�]H�H\�KLSn�KLZ�]PZPVUZ�PUKP]PK\LSSLZ�&

� :VTTLZ�UV\Z�H[[LU[PMZ�n�JL�X\L�SL�WHY[LUHPYL�HP[�HJJuZ�H\_�WLYZVUULZ���UP]LH\_�OPtYHYJOPX\LZ�HWWYVWYPtZ�H\�
ZLPU�KL�S»VYNHUPZH[PVU�&�*LY[HPUZ�LUQL\_�KLTHUKLU[�SH�]HSPKH[PVU��]VPYL�S»PUP[PH[P]L�KL�WLYZVUULZ�IPLU�WYtJPZLZ�
H]LJ�KLZ�MVUJ[PVUZ�YLJVUU\LZ�

a

b

c
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7. Finances
3H�IVUUL�NLZ[PVU�KLZ�YLZZV\YJLZ�LZ[�\U�tStTLU[�Kt[LYTPUHU[�KHUZ�SH�JVUÄHUJL��X\»PS�JVU]PLU[�K»HU[PJPWLY�
WV\Y�t]P[LY�SLZ�JVUÅP[Z�

:VTTLZ�UV\Z�KHUZ�\UL�YLSH[PVU�WHY[LUHYPHSL�[YHUZWHYLU[L�&

(]VUZ�UV\Z�JVUZJPLUJL�K\�KHUNLY�K\�WVPKZ�KLZ�HZWLJ[Z�ÄUHUJPLYZ�KHUZ�SH�YLSH[PVU�&

(]VUZ�UV\Z�KtÄUP�H]LJ�UV[YL�WHY[LUHPYL�KLZ�TVKHSP[tZ�KL�SH�NLZ[PVU�ÄUHUJPuYL�&

� 9LJVUUHPZZVUZ�UV\Z� SLZ� PUtNHSP[tZ�LU[YL�WHY[LUHPYLZ�LU� [LYTLZ�KL�TV`LUZ�ÄUHUJPLYZ��KL� [LTWZ�L[�KL� YLZ�
ZV\YJLZ�[V\[�LU�]LPSSHU[�n�JL�X\»LSSLZ�UL�U\PZLU[�WHZ�H\�WHY[LUHYPH[�&

� <[PSPZL�[�VU�SLZ�MVUKZ�JVTTL�\U�V\[PS�WV\Y�ÄUHUJLY�KLZ�WYVJLZZ\Z�KL�YtÅL_PVU��KLZ�HJ[PVUZ�JVUJYu[LZ��KLZ�
PUUV]H[PVUZ�WS\[�[�X\»\U�TV`LU�K»HZZLVPY�\UL�StNP[PTP[t�X\P�U»L_PZ[LYHP[�WHZ�ZHUZ�JLZ�MVUKZ�&

� :VTTLZ�UV\Z�H\�JSHPY�Z\Y�S»VYPNPUL�HPUZP�X\L�Z\Y�S»HɈLJ[H[PVU�KL�S»LUZLTISL�KLZ�TV`LUZ�TPZ�n�UV[YL�KPZWVZP�
[PVU�&

� 5VZ�L_PNLUJLZ�LU�[LYTLZ�KL�YLWVY[PUN�ÄUHUJPLY�V\�TtJHUPZTLZ�L[�WYVJtK\YLZ�KL�KtWLUZLZ�UL�ZVU[�LSSLZ�WHZ�
WS\Z�L_PNLHU[LZ�LU]LYZ�UVZ�WHY[LUHPYLZ�X\»LU]LYZ�UV\Z�TvTLZ�&

� 3LZ� PUMVYTH[PVUZ�ÄUHUJPuYLZ�Z\Y� SLZ�HYYHUNLTLU[Z�TtJHUPZTLZ�� [YHUZHJ[PVUZ�L[� MYHPZ� ZVU[�LSSLZ�JVTWSu[LZ��
JVOtYLU[LZ�L[�HJJLZZPISLZ�H\_�KL\_�WHY[LUHPYLZ�&

� (]VUZ�UV\Z�JSHYPÄt�KuZ�SL�KtTHYYHNL�S»PTWVY[HUJL�WV\Y�UV\Z�KL�YLZWLJ[LY�SLZ�TVKHSP[tZ�ÄUHUJPuYLZ�&�
� (]VUZ�UV\Z�KtÄUPZ�LUZLTISL�SLZ�TtJHUPZTLZ��SLZ�WYVJtK\YLZ�L[�SLZ�V\[PSZ�KL]HU[�LUJHKYLY�SLZ�KPɈtYLU[Z�Å\_�

ÄUHUJPLYZ��WHPLTLU[Z��&�
� *VTT\UPX\VUZ�UV\Z�HZZLa�Z\Y� SL�MHP[�X\L�JLZ�TVKHSP[tZ�ZVU[�IHZtLZ��K»\UL�WHY[��Z\Y�UVZ�WYVWYLZ�]HSL\YZ�

K»tX\P[t�L[�K»LɉJPLUJL�L[��K»H\[YL�WHY[��Z\Y�SLZ�L_PNLUJLZ�L[�SLZ�SVNPX\LZ�KLZ�IHPSSL\YZ�&

a

b

c
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8. Contraintes extérieures
Le partenaire maîtrise-t-il les produits ou contributions des autres acteurs et anticipe-t-il les risques 
WYVWYLZ�n�ZVU�LU]PYVUULTLU[��PU[LYULZ�L[�L_[LYULZ��

7V\]VUZ�UV\Z�L[�H]VUZ�UV\Z�LZZH`t�K»HKHW[LY�SLZ�V\[PSZ�KLZ�IHPSSL\YZ�&

Tension entre contraintes imposées par les bailleurs et autonomie d’initiative pour y répondre

� 3LZ�UV\]LSSLZ� PUP[PH[P]LZ�K\�WHY[LUHPYL��IHZtLZ�Z\Y�KLZ�ILZVPUZ�VIQLJ[PMZ�L[�X\P�L_PNLU[�\UL�HWWYVJOL�PUUV�
]HU[L��WL\]LU[�LSSLZ�v[YL�[YHK\P[LZ�LU�Z\P]HU[�SLZ�TVKLZ�L[�VYPLU[H[PVUZ�KLZ�IHPSSL\YZ��L_WYPTtLZ�ZV\Z�MVYTL�
KL�WYPVYP[tZ�L[�JVUKP[PVUUHSP[tZ�L[�JYP[uYLZ�KL�ZtSLJ[PVU��&�

� (]VUZ�UV\Z�MHP[�H[[LU[PVU�n�UL�WHZ�JYtLY�KL�Z[Y\J[\YLZ�WHYHSSuSLZ�SPtLZ�n�\U�WYVQL[�L[�X\P�UL�ZLYHP[�WHZ�]PHISL�
KHUZ�SL�[LTWZ�&

� :VTTLZ�UV\Z�JVUZJPLU[Z�KL�S»PUHKtX\H[PVU�KL�JLY[HPULZ�L_PNLUJLZ�KLZ�IHPSSL\YZ�H]LJ�SL�TVKL�KL�MVUJ[PVUUL�
TLU[�K»\UL�VYNHUPZH[PVU�L[�WYLUVUZ�UV\Z�KLZ�TLZ\YLZ�HKtX\H[LZ�WV\Y�TPUPTPZLY�SLZ�LɈL[Z�UtNH[PMZ�&

� 3LZ�KPɈtYLUJLZ�KL�MVYTH[Z�L[�KL�WYVJtK\YLZ�WL\]LU[�PSZ�JVUZ[P[\LY�\U�VIZ[HJSL�n�SH�YtHSPZH[PVU�KLZ�H[[LU[LZ�
T\[\LSSLTLU[�JVU]LU\LZ�&�:P�V\P��S»OHYTVUPZH[PVU�KLZ�KPɈtYLU[Z�JHKYLZ�VWtYH[PVUULSZ�L[�HKTPUPZ[YH[PMZ�LZ[�LSSL�
PKLU[PÄtL�JVTTL�UtJLZZHPYL�L[�KL]YHP[�HSVYZ�MHPYL�S»VIQL[�K»LɈVY[Z��KL�SH�WHY[�KL�JOHX\L�WHY[PL��WV\Y�KtÄUPY�L[�
TL[[YL�LU�WSHJL�JLZ�JHKYLZ�JVTT\UZ�

� 8\LS� JVTWYVTPZ� Kt]LSVWWVUZ�UV\Z� LU[YL� SLZ� L_PNLUJLZ� HKTPUPZ[YH[P]LZ� �MVYTH[Z� L[� JYP[uYLZ�� KLZ� IHPSSL\YZ�
K»\UL�WHY[�L[�SL�ILZVPU�K»OHYTVUPZLY�SLZ�V\[PSZ�KL�NLZ[PVU�H\�UP]LH\�K\�WHY[LUHPYL�K»H\[YL�WHY[�&�

a

b
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9. Autonomie / équité
7V\]VUZ�UV\Z�WHYSLY�K»\U�WHY[LUHYPH[�X\P�t]VS\L�]LYZ�WS\Z�K»H\[VUVTPL�KL�JOHX\L�WHY[PL�&

7VPU[�KL�]\L��ÄUHUJLZ�®

Point de vue « prise de décisions »

� 3LZ�TtJHUPZTLZ�KL�WYPZL�KL�KtJPZPVUZ��K\�TVPUZ�JLSSLZ�JVUJLYUHU[�SLZ�PUP[PH[P]LZ�JVTT\ULZ��WLYTL[[LU[�LSSLZ�
H\_�KL\_�WHY[LUHPYLZ�KL�WLZLY�JVYYLJ[LTLU[�SL�WV\Y�L[�SL�JVU[YL�KLZ�KPɈtYLU[LZ�HS[LYUH[P]LZ�L[�SL\YZ�LɈL[Z�Z\Y�
SL\Y�Kt]LSVWWLTLU[� PUZ[P[\[PVUULS�&�7HY�L_LTWSL�� SLZ�JOHUNLTLU[Z�Z[YH[tNPX\LZ�KtJPKtZ�WHY� SLZ�*(�L[�(.�
YLZWLJ[PMZ�U»VISPNLU[�PSZ�WHZ�S»H\[YL�WHY[LUHPYL�n��MHPYL�H]LJ�®�HSVYZ�X\L�JLZ�UV\]LSSLZ�VYPLU[H[PVUZ�U»t[HPLU[�WHZ�
WYt]\LZ��UP�UL�ZLTISLU[�WLY[PULU[L�WV\Y�ZVU�WYVWYL�Kt]LSVWWLTLU[�&

� 3LZ�WYVISuTLZ�JVUÅP[Z�L[�KtZHJJVYKZ��WV[LU[PLSZ��MVU[�PSZ�S»VIQL[�K»\UL�KPZJ\ZZPVU�MYHUJOL�L[�MVUKtL�Z\Y�KLZ�
MHP[Z�&�3L\Y�NLZ[PVU�LZ[�LSSL�Z\ɉZHTTLU[�YHWPKL�WV\Y�t]P[LY��K»\UL�WHY[��X\L�S»HTIPHUJL�UL�ZL�Kt[tYPVYL��[V\[�LU�
YLZWLJ[HU[��K»H\[YL�WHY[��SLZ�TtJHUPZTLZ�L[�WYVJtK\YLZ�KL�YLSH[PVUZ�L_[LYULZ�WYVWYLZ�n�JOHX\L�VYNHUPZH[PVU�&

� 7HY[PJPWVUZ�UV\Z�LɈLJ[P]LTLU[�n�JVUZ[Y\PYL�\UL�WS\Z�NYHUKL�H\[VUVTPL�ÄUHUJPuYL�K\�WHY[LUHPYL� �ZP� [LS� LZ[�
S»VIQLJ[PM�PUP[PHS��&�

� 5V[YL�HWWYVJOL�JVU[PLU[�LSSL�KLZ�tStTLU[Z�X\P�HTtSPVYLU[�S»HZZPZL�ÄUHUJPuYL�LU�JYtHU[�KLZ�YLZZV\YJLZ�WYVWYLZ�
K\YHISLZ�&�

� 5V[YL�HWWYVJOL�WLYTL[�LSSL�K»HJJtKLY�n�KLZ�ÄUHUJLTLU[Z�SVJH\_��Z\I]LU[PVUZ�V\�ZWVUZVYZ��X\P�KPTPU\LU[�SH�
KtWLUKHUJL�LU]LYZ�SLZ�VYNHUPZTLZ�Z\IZPKPHU[Z�&�

� +t]LSVWWVUZ�UV\Z�KLZ�JVTWStTLU[HYP[tZ�PUKtWLUKHTTLU[�KLZ�t]LU[\LSZ�[YHUZMLY[�KL�MVUKZ�&

a

b


