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~Friendship

Luxembourg

R2ALl: Establish and operate Friendship’s Schools and
Literacy Centres engaging community-based groups and
actions.

R2A2: Capacity development of Teachers, Facilitators
and Staff.

R2A3: Collaboration with Government and Non-
Government education actors.

R2A4: Monitoring, Supervision and Evaluation.

R3AL: Formation and Functioning of FCDCs
(Friendship Community Development Committees) and
FFS (Farmer Field Schools).

R3A2: Capacity building for beneficiaries (including
para-solar technicians, para-vet, ...).

R3A3: Capacity building for staff.

R3A4: Develop and distribute promotion materials.
R3Ab5: Installation of Solar Home System (SHS) and
solar mini-grids.

R3AG6: Distribution of loans and collection of the
instalments.

R3A7: Vocational training for women in Friendship
weaving, dying, tailoring and embroidery centres.
R3A8: Supervision, Monitoring and Evaluation.

R4A1: Create awareness on legal and human rights,
education and government structure through different
activities (Adult Group Sessions, IC curriculum, FCSG,
PTS, Char Theatre Shows,...)

R4A2: Setup and maintain community-based legal
service structure (legal booths, paralegals, FCGA, FCSG,
A2l booths, justice boat...) enabling community people
to access government information and services
(resources, social safety net,...) and strengthen the local
justice system

R4A3: Conduct regular advocacy activities at local and
national level (meetings, seminars, workshops,
community-based service mapping, press & media
communication,...) to increase government bodies
accountability and transparency and sensitize them to the
need for special policies for char communities.

R4A4: Capacity building for beneficiaries - to enhance
household’s economic development (alternative income
generating activities (IGA)) - and for staff — to strengthen
the organisation and keep them up-to-date.

R4A5: Supervision, Monitoring and Evaluation

Networking and exposure

Monitoring & Evaluation

- Availability of eligible
recruits (min.
qualification
required)/motivated
“teachers”

- Availability of suitable
location (for new
constructions — when
applicable)

No major family
migration

Good cultivation
conditions

- Supportive local/national
governments and relevant
departments

- Supportive community
leaders/elites

- Policies remain
unchanged, political
stability

- Auvailability of eligible
recruits (min.
qualification required) for
paralegal and FCGA

- School operations are
running on an annual

basis from Jan to Dec,

- Adult Literacy
follows a 8-month
program

- Basic and pedagogy
training: 8 and 3 days
respectively

- Monthly refresher
training (10 per year)
for 3 days each

- Daily supervision

- Operations are
running all year long

- Operations are
running all year long

R2A1-A3

Direct beneficiaries:

- £5,000 students (primary and
secondary)

- £1,480 adolescent and adult
learners each year

- 300 community
teachers/facilitators

Indirect beneficiaries:

- 4,000 families (+ 20,000 people)

- 78 communities (x 234,000 people)

R3A1-A2 & A6

Direct beneficiaries: £8,280 in 2019
and up to 42,985 in 2023.

Indirect beneficiaries: £49,680 in
2019 and up to 257,900 in 2023
R3A3 - Staff: 30 in 2019 and up to
130 in 2023 (including Mushti team)
R3A5 - SHS: 920 HH/year

(z 4,600 people)

R3A7 - VTC:

Direct beneficiaries: 135 women
trained/year in 2019, up to 250
women trained/year in 2023

Indirect beneficiaries: trained
women’s HH (£ 675 to 1,000 people)

R4A1-A2-A4:

Direct beneficiaries:

- 90,650 in 2019, up to +116,350 in

2023 (incl. adult group members,

school students, PTS and FCSG

members, theatre show viewers,...)
+18,000 people benefits from public
services (social safety net, legal aid
services — incl. 4,000/year through the
justice boat from 2020 on)

Indirect beneficiaries (all people who

have access to the legal structures):

- Legal booths: £150,000 people in
2019, up to £255,000 people in 2023
(85 chars with 3,000 people/char);

- a2i: £120,000 people in 2021 (starting
year), up to £240,000 people in 2023
(12 UP in total with 20,000 people
targeted in each UP area (mainland));

- Justice boat: £30,000 in 2020 (10
chars) and +45,000 people/year from
2021 on (15 chars with 3,000
people/char)

= Estimated grand total in 2023:
+540,000 people

R4A3: £11,580 participants in advocacy
meetings/seminars/ workshops —
indirectly, all communities will benefit
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~Friendship

Luxembourg

R5A1: Provide technical, logistical and financial
incentive & assistance for disaster-affected and vulnerable
people to be resilient through capital building and
alternative income source.

R5A2: Create provision and connections with government
or private services to reduce poverty in addition to social
safety net to enhance economic solvency and be able to
face future calamities.

R5A3: Establish community poverty mapping and
provide adequate infrastructure/facilities — e.g. path, local
bridge/culvert, reduce water logging, water-sanitation,
safe shelter (plinth),...- to enhance coping/adaptation, in
cooperation with local government.

R5A4: Create mass awareness, conduct advocacy and
networking activities to build an enabling environment for
disaster-affected people to access government services
(resources, safety net,...) and sensitize government
bodies to the need for special policies/provisions for
disaster victims.

R5AS5: Supervision, Monitoring and Evaluation.

- Good cultivation
conditions

- Supportive local
governments and relevant
departments

Cycles of 2 years:

1t year: core
activities (capital
building, capacity
building, poverty
mapping,...),

2 year: follow-up,
refresher trainings,
monitoring &
evaluation

Each year, 30 new
groups - who
previously benefitted
from Friendship DRR
projects - will be
targeted.

During Y5, special
attention will be
given to monitoring
and evaluation for all
groups.

from increased Gov. bodies

accountability.

R4A5:

Direct beneficiaries:

- 300 community members/year (mainly
women) for IGA training;

- +292 staff (HO, field & community-
based staff (60 theatre artists, 85
paralegals, 85 FCGA, 12 a2i
assistants))

Indirect beneficiaries:

- £1,500 people (participants’s HH
(300x5 people) benefit from alternative
incomes

- all community people benefit from
properly trained staff.

R5A1-A3: each year, 30 new
communities will be targeted

Direct beneficiaries: 2,040 people (30
FDMC, FCSG, adult group members —
with some overlap between groups, i.e
7 members of FDMC will also be part

of FCSG)

Indirect beneficiaries: +10,200 people
(group members’ HH (2,040x5people))

R5A4: All community people will
benefit directly or indirectly from the
mass awareness and advocacy
activities, i.e. each year:

- 190,000 people/year (30
communities, each comprising in
average 3,000 people)

= 450,000 people over 5 years
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