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Workshop Introduction to IATI

Report of the day (by ACODEV)

23/01/2017 - Trainer : Sarah Johns (Bond) — 2 similar workshops of 3 hours for members
of ACODEV, ngo-federatie and FIABEL.

1. OBJECTIVES

After the session, participants will become more familiar with IATI and have a good overview of
what this international standard covers. They will be able to grasp the risks and benefits of using
IATI and learn about the first steps to start with IATI.

2, CONTENT

Intro and overview of IATI

Risks, benefits and preparing your organization

Key fields in IATI and what information is published (requirements)

How to publish using AidStream (an overview of the tool and how it’s used)
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3. SUPPORT DOCUMENT

List of documents distributed to participants:

e Word: IATI recording financial information_October 2016
e Word: Publishing to IATI worksheet_2016

e Word: Risks and benefits for using IATI data_2016

e  Word: Useful IATI links_2017

e PPT: Intro to IATI Brussels_2017

e PPT: Setting up Aidstream

All these documents are available on the quality portal of NGO: http://portailqualite.acodev.be.
4, REPORT

1. Presentation on the International Aid Transparency Initiative and open data standard

o Technical info: The electronic format agreed for IATI is the XML format. This XML format
was chosen because it allows the data to be easily exchangeable and comparable. Thanks
to the XML format, the data can be interpreted automatically and independently of the
platform used.

2. Look at IATI data in ‘human-friendly’ website d-portal (http://www.d-portal.org)

o Data visualization:
o Large organizations made IATI:
= https://atlas.oxfamnovib.nl/#/
= https://www.cordaid.org/nl/visie-open-data/
o For small organizations, there has been a tool which can visualize easily info:
= http://d-portal.org/ctrack.html#view=generator
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e Remarks of participants: what they think about d-portal:
o Different languages

Blurry Project Titles

Research does not seem to provide the expected information

Low visuals

Participants noted that the DGD has published information on the programs

drafted by the ANG =» the ANG are wondering how to be aware that the DGD

publishes information on their programs =» issue to be followed at DGD.

o Participants noted that some information is missing on d-portal = It’s important
that everyone publishes in the same way = request to have clear IATI guidelines
from DGD. Tip of Bond: The quality of the data that is encoded must also be
checked within the publishing organization.

O O O O

e Question: Is there a risk that extern people (outside my organization) will modify our
data that is published on IATI? Should we protect them? Answer by Bond: No risk, the data
is secure. Only organizations can change their own data. The public has access to the
data and the opportunity of downloading in XML and CSV, but they cannot modify them in
the IATI database.

3. Discussion of the types of information shared via IATI

Financial information

e Tip: it is important to include the context with the datas and not to give the datas alone.
For this, organizations can attach descriptions in IATI. This is especially important for
financial information.

¢ Info: for financial information, we remain on a global level, we do not go into details.

e Remark: How can we do this because all our interventions are not financed only by DGD?
Answer by Bond: Since it is a learning process, at the start it is advisable to start the IATI
publication only with the datas of the projects which are financed by DGD (mandatory
from 2018). Once this is mastered, you can also publish your other projects.

Result information

e Info: for result information, we also remain on a global level. There is the possibility of
communicating the results at an output and outcome level.

e Remark: for result information, the system is not perfect and is being improved. For
example, only figure targets are possible at this time. If you have qualitative targets, you
have to find a way to quantify them with numbers. It's a limit that Bond raises. They hope
that it will be adapted for 2018 =» issue to be followed at DGD.

4. Risks and benefits of sharing open IATI data
See also the document “Risks and benefits for using IATI data_2016" (Bond)

Risks identified by participants

e |If the partners have already encoded the data, there is a risk of double reporting =
Bond response: it is important to know the activities identifiers of its partners to make
links and to communicate with them on this subject.

e There is a risk of communicating sensitive information on its partners, particularly for
humanitarian organizations =» request to have the possibility to exclude sensitive data
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from the IATI publication for the safety of partners and projects =» information to be
indicated in the IATI guidelines =» issue to be followed at DGD.

e On the d-portal website and the IATI register, it is possible to download the data of the
organizations' programs into a CSV file (project IDs, titles, financial amount received,
financial amount spent, currency). Some participants find it risky (For example copy past
of your program for a call to project).

o If the quality of the data is not good, there is a risk of communicating a bad image /
reputation.

¢ Since the name of our organization appears in IATI, there is a risk of passing for a donor
and having full applications for subsidies and on the other side, your partners may want
to collaborate with other organizations.

e There is a risk of lack of human resources to manage the IATI publication (depending on
the data load to be published)

e Time Necessary - how much time to fill it in?

e Everyone can put information about our organization and we cannot control or modify
(donors, partners, related activities, ...)

e Do not publish names of staff

e Question: Several websites - where to find it?

e Institutional language - communication to the public

Remark and tip of Bond: The steering committee of IATI does not specifically try to put in place
actions to solve these risks. A tip of Bond for Belgian organizations is to talk with neighbors UK and
NL to see how they manage these risks + go to the IATI forum. We must take advantage of their first
experiences with IATI = work to be done by federations

Benefits identified by participants

e |ATI publication increases credibility (but then you have to have good info)

¢ Small organizations benefit from greater visibility (but then you have to have good info)

e The advantage of transparency is questionable: for organizations, transparency has
mostly meaning at the Belgian level and less at the international level. It is especially for
DGD that the advantage of transparency makes sense: to report and show to other
countries what Belgium does, where money goes, etc.

e There are more benefits for large and international NGOs because it is used as an
"internal communication”

e With IATI, we can have a quick overview of potential partners with whom we can work.

e |ATI can promote collaborations and work in synergy.

e Link between financial and content

e See who else is involved in the same project

e Start is tricky (think carefully about structure), but then it gain!

5. Decisions that your organisation needs to make before you start using IATI

e Technical question: how can my organization publish its data in the IATI registry? It
depends on your own monitoring & evaluation system. Do you have an in-house database
(AIMS) that can export your data to IATI?

o If yes: you have 2 possibilities (by linking your own fields to the IATI fields):
1. Import directly on the IATI register: import your data in XML format (for
that you can use the CSV Converter to convert from CSV to XML:
https://www.bond.org.uk/strengthen/csv-converter-guidance-getting-set)
2. Import indirectly via Aidstream: import your data in CSV format

ACODEV, ASBL Auteur : JF
Boulevard Léopold I, 184 D - B-1080 Bruxelles Destinataire : membres
Tel : 02 219 88 55 — info@acodev.be - www.acodev.be Date : 01/02/2017

Numéro d’entrerprise: BE0462279234 Référence : Compte-rendu formation IATI


https://www.bond.org.uk/strengthen/csv-converter-guidance-getting-set

/ N\ .
AL VARV
v/ Q <

)
Fédération francophone et germanophone
des associationsde coopération au développementasbl Viaamse federatie varyhgo's vaor ontwikkelingssamenwerking

&C¢ederatie fiabel

o If no: you have 2 possibilities:

1. Directly via x-bank 2.0., the database of federations: annually, the
federations invite you to complete your data in their database. The
challenge for 2017 is to be able to export all data from x-bank 2.0. so
that they are compatible with IATI =» this possibility is still to be
confirmed by the federations! (Tip de Bond: the federation Interaction
in US has a sector database and exports the data of its members in XML
format to be compatible with IATI = to be followed by federations)

2. Indirectly via Aidstream: you have to manually encode your data in this
software (see explanation below)

Remark en tip of Bond: In Belgium, organizations are lucky because they are expected to
publish their data on IATI at least once a year (unlike 4X per year in UK). But, as a result,
we have to pay attention to the following 2 things:

1. IATI is quite technical and in one year we can quickly forget how IATI and

Aidstream (if necessary) work: log in, fields to be completed ... = It is
necessary to make sure that the internal knowledge/skills is well kept within the
organization!

2. |ATI is regularly updated, in one year, there may be more changes.

Question: How will we decide what data to include, and what to exclude? Answer of
Bond: some data are sensitive and the NGO may decide not to publish them. This decision
must be indicated and justified in their transparency policy / exclusion policy / open data
policy. There are explanations on the site of Bond to develop an open information policy:
https://www.bond.org.uk/effectiveness/open-information-and-ngos.

6. Using the free software ‘AidStream’ to share information using IATI

See also the slides “Setting up AidStream”

Info:
o Aidstream is one tool very stable and which is improved all the time. It is a good
place to start.
o Soon (hopefully for 2018) Aidstream will be available in French.
o Aidstream supports multiple user accounts for an organization. You can add
multiple users once your account is set up.

Technical info:
o Activity elements checklist : When the DGD gives the guidelines with the key
fields to be published, you have to check these fields
o Add an activity : Give the activity identifier =» this is a unique code that cannot
be the same as another activity in my organization and an activity of another
organization because it takes the organizational identifier that is specific to each
organization.

Tip: Determine a colleague who encodes and another colleague who checks the quality of
the encoded data.

Remark : In the field "type of organization”, there are no option for institutional actors
and trade unions = issue to be followed at DGD.
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5. CONCLUSION

The participants had a good overview of IATI and how to prepare their organization for IATI
publication.

It was a quick discovery of IATI and Aidstream. Federations will still have to train their members in
2017 and early 2018 at IATI and Aidstream (if necessary).

Next dates for the IATI steering committee:

e June 2017: annual meeting (Copenhagen)
e March 2017: Technical Working Group (Tanzania)
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